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	Back to Office Report - General
(Maximum two- three pages plus annexes)

Project/ Programme Visited: 
Climate Change Adaptation Project (CCAPII)
Event/ programme participated:
Commissioning of weather monitoring and data collection station and Awareness programme
Key Objective(s) of the Visit/ participation: 
To represent UNDP at the event and deliver a presentation
Districts/ Place visited: 
 Lankapura DSD, Polonnaruwa District
Participant/ Visitor (Name/ Position): 
Damith Chandrasekara – Technical Coordinator CCAP II UNDP

Participants of the Workshop:

District Secretary, Dept Vice Chancellor & staff of University of Moratuwa, participants representing from DSD , community, school children and civil organisation
Date/s of Visit: 
29th September 2018


	


A. Observation  
1. Observations on project’s progress towards the objective(s).
	· The activity directly related to the outcome 02, “Train and mobilize officers at village, division and provincial level to design, and monitor local adaptation strategies”.  The progress of activity is about 75% 


2. Other general observations (if available)
	·  Nil


B. Learnings
a. Key learnings, including positive findings.
	· There was no proper site-specific climate information available in the Lankapura area. With the installation of the weather monitoring station, following real climate data are now available for respective officers and communities to take proactive decisions which increased their resilience against climate change. 
· Wind speed
· Wind direction

· Temperature

· Rainfall

· Humidity

· Solar radiation

· Pressure

· Soil Moisture


b. Issues identified
	Following improvements to be made;

·  Protection to the weather station tower over monkey attacks


c. Recommendations
	· The system required to linked with digital display

· Information to be made available for DAD and DOA as well
· Awareness on the system to be given to community and officers


C. Itinerary 
	 Awareness Programme; Date: 29th September 2018 at Divisional Secretariat Lankapura

	ප.ව. 1.00 - ප.ව. 2.30
	පාසල් සිසුන්, ගුරුවරුන් සඳහා විශේෂ තාක්ෂණික සැසිය

	ප.ව. 1.00- ප.ව. 1.05
	පිළිගැනීම

	ප.ව. 1.05- ප.ව. 1.15
	ව්‍යාපෘතිය සහ සංවර්ධන අරමුණු හඳුන්වාදීම
-        ආචාර්ය දමිත් චන්ද්‍රසේකර මහතා, 

තාක්ෂණික සම්බන්ධීකරණ නිලධාරී, එක්සත් ජාතීන්ගේ සංවර්ධන වැඩසටහන

	 ප.ව. 1.15- ප.ව. 2.15
	ප්‍රාදේශීය කාලගුණ නිරීක්ෂණ මධ්‍යස්ථානයේ ආකෘතිය සහ ක්‍රියාකාරීත්වය පිලිබඳ තාක්ෂණික දේශනය
-         ජ්‍යේෂ්ඨ  කථිකාචාර්ය බී. එච්. සුදන්ත මහතා, 
තොරතුරු තාක්ෂණ අධ්‍යනාංශය, මොරටුව විශ්ව විද්‍යාලය.

	 ප.ව. 2.15- ප.ව. 2.30
	 සාකච්ඡව  (ප්‍රශ්න සහ පිළිතුරු ) 

- දේශක කණ්ඩායම, මොරටුව විශ්ව විද්‍යාලය.

	 ප.ව.2.30- ප.ව.3.00 
	 තේ පැන් සංග්‍රහය 

	 ප.ව.3.00- ප.ව.4.30 
	 කාලගුණ නිරීක්ෂණ මධ්‍යස්ථානය පිරිනැමීමේ මහජන සැසිය 

	 ප.ව.3.00- ප.ව.3.10  
	ලංකාපුර ගොවි ප්‍රජාවගේ සුබසිද්ධිය උදෙසා කාලගුණ දත්ත පද්ධතියක වැදගත්කම 

- ප්‍රාදේශීය ලේකම් ඉන්දික මහතා, 
ප්‍රාදේශීය ලේකම් කාර්යාලය, ලංකාපුර 

	 ප.ව.3.10- ප.ව.3.20 
	'දේශගුණික විපර්යාසයන් හමුවේ නොසැළෙන ගොවි ගම්මාන' සැලසුම්කරණය 

- මහාචාර්ය පී. කේ. එස්. මහානාම මහතා, 
නියෝජ්‍ය උප කුලපති, මොරටුව විශ්ව විද්‍යාලය 

	  ප.ව.3.20- ප.ව.3.30 
	 පොදු ජන ජීවිතය නංවාලීම උදෙසා තොරතුරු තාක්ෂණය 

-  පීඨාධිපති පී.එම්. කරුණාරත්න මහතා, 

තොරතුරු  තාක්ෂණ පීඨය, මොරටුව විශ්ව විද්‍යාලය.

	 ප.ව.3.30- ප.ව.3.40 
	 ගෝලීය තිරසාර සංවර්ධනය උදෙසා 'දේශගුණික විපර්යාසයන් හමුවේ නොසැළෙන ප්‍රජාවක්' 

Sampath Abeyrathne , එක්සත් ජාතීන්ගේ සංවර්ධන වැඩසටහන

	ප.ව.3.40- ප.ව.4.25
	 'දේශගුණික විපර්යාසයන් හමුවේ නොසැළෙන ගොවි ගම්මාන'  උදෙසා කාලගුණික දත්ත පද්ධතියක මෙහෙවර 

ආචාර්ය රංගජීව රත්නායක මහතා ,

අංශාධිපති, නගර හා ග්‍රාම නිර්මාණ අධ්‍යයනාංශය 

	 ප.ව.4.25 -  ප.ව.4.30
	 වැඩසටහන් නිමාව 

	
	


	Technical Session; 29th September 2018 at Divisional Secretariat Lankapura

	Time
	Item
	Participants
	Description

	
	
	#
	 
	

	10.00- 12.00
	Installation of the weather station

(Technical Session I)
	15 officers
	-        Technical officers and other DS level officers with technological capacities

-        Volunteers from community (Electricians, technicians, technologists, technology teachers from the locality)
	This is a semi-formal session where the local team of weather station operators will be attending. The participants will have an opportunity to observe how to fix the weather stations and discuss technical matters with the installation team.

- Installation and maintenance process of weather stations by Mr. B. H. Sudantha ….and the installation team

	1.00-2.30
	Train the installation, operation monitoring and maintaining process (Technical Session II)
	50

people 
	-        Students and teachers from technology and science streams

-        the local team of weather station operators
	This is a technical session including the followings

-        Welcome speech by the DS office (1.00-1.10)

-        Introduction to … project by UNDP……. (1.10-1.20)

-        Awareness on the system architecture and the of weather stations by Mr. B.H. Sudantha (1.20-2.20)

-        Q & A session (2.20-2.30) the installation team of UoM 

	3.00-4.30
	To build the capacities to use weather data for making a climate-smart community
	80-100

people 
	-        Farmer community representatives and other data users

-        Students and teachers from technology and science streams

-        the local team of weather station operators
	This is the public session including the followings

-        Usefulness of weather data for agricultural communities in Lankapura DSD by Mr. Indika (3.00-3.10)

-        Physical planning for climate resilient villages

Prof. P.K.S. Mahanama, Deputy vice chancellor, University of Moratuwa (3.10-3.20)

-         Information technology for public (by Prof. P.M. Karunarathne, Dean, Faculty of Information Technology, UOM) (3.20-3.30)

-        Climate smart communities for sustainable development …………(TBN)., UNDP  (3.30-3.40)

-        Weather data for making a climate-smart village (3.40- 4.25)

-        Closing remarks


Reported By;

Damith Chandrasekara

Technical Coordinator

CCAP II Project
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